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Disclaimer

This presentation was prepared by Shufersal Ltd. (the "Company"). This presentation is intended to provide general information
regarding the Company's activities to investors only.

The presentation does not purport to include a full and detailed description of all the Company's activities and does not intend to
replace the Company's public reports. Therefore, and in order to obtain the complete picture of the Company's activities and the
risks it faces, in accordance with the disclosure requirements under the Securities Law, 1968 ("Securities Law"), please review the
Company's immediate, periodic and quarterly reports published in accordance with the Securities Law via the Magna distribution
website ("Public Reports"). The presentation includes data and information presented in a manner and/or characterization and/or
editing and/or segmentation different to the data included in the Public Reports; or as those that can be derived from the data
included in the Public Reports (it is clarified that in case of any discrepancy between the information in the Public Reports and the
information included in this presentation, the information in the Public Reports shall supersede and prevail).

It is clarified that, this presentation does not constitute an offer to purchase or sell Company’s securities or an invitation to receive
such offers, and the information contained herein., does not constitute a basis for making an investment decision,
recommendation or opinion and does not replace the investor's discretion and/or review of the Company’s Public Reports.

This presentation may include forecasts, assessments, estimates, and data relating to future events whose realization is uncertain
and is not under the Company's control, or information regarding the Company's intentions or plans, which constitute "forward-
looking information"”, as defined in section 32A of the Securities Law. Such forward-looking information is based on the
Company's subjective assessment, made in good faith, based on past experience and the professional knowledge accumulated by
the Company, based on facts and data regarding the current state of the Company's business and its subsidiaries, as well as on
macroeconomic and/or statistical facts and data published by third parties (which have not been independently examined or
verified by the Company, and the Company is neither responsible for their content nor accuracy), all as known to the Company at
the time of preparing this presentation. However, the Company's assessments and plans may not materialize, in whole or in part,
or may materialize differently than expected (including materially so), and may be influenced by factors that cannot be assessed
in advance and are not under the Company's control, including, among others, by the risk factors characteristic of the Company's
activities as detailed in the Company's Public Reports, including under the "Risk Factors" section in the Company's annual report
for the year ended 31 December 2024.

This presentation reflects the information known to the Company at the time of publication and the Company does not
undertake to update and/or change any forecast and/or assessments to reflect events or circumstances that occur after the date
of this presentation.



SHUFERSAL

Q1 2025 | A Change That Generates Results
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NIS billions
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Margin*
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44%

* Before other Expenses / Income

_» EBITDA
NIS billions
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+13.0% A

409

. Cash (Financial
Debt) Net

NIS billions

0.3
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(1.7)

*¢ Net Profit Margin
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+2.0% X

2.4%

(U Market Cap*
NIS billions

9.4
+42.4% X

0.6

* Around the time of financial statement's
publication date
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Israel’s Premiere Retailer Nationwide

Store launches and upgrades*

» New! Shufersal Deal Matzudot, Kiryat
Shmona**

* New! Shufersal Deal Herzl, Ashdod**
 New! Hamafitz, Be'er Sheva

« New! Shufersal Express, Morashet Modi'in
* New! Good Market, Geula Haifa

Ongoing progress in the stores upgrade
plan across various formats and
rebranding of Be Pharm

*As of the date of the quarterly report publication
** Reopening of stores

Launch of the “Universe”
format - 9 branches

nationwide*

 Kiryat Bialik « Rishon Lezion
* Nesher * Nes Tziona

- Hadera * Rehovot

« Petah Tikva * Ashkelon

« Modi'in

Progress in the conversion project: expected to
convert around 30 branches across the

country

Progress in improving
operational and financial
efficiency

« Improved procurement of equipment and
logistical services

* Inventory optimization
« Reduction in goods depreciation
- Decrease in sales loss

« Streamlining of service procurement procedures
for the group (reduction in S&M and G&A
expenses)

- Significant decrease in financing costs due to
improved working capital deficit and reduction in
net financial debt




Profit Enhancement Initiatives

Proactive group initiatives to improve
profitability with an impact on revenue:

Enhancing operational efficiency via selective
stores

Focused execution of our store's conversion and
upgrade program

Implementing targeted Saturday night closures to
enhance efficiency

Reducing sales attrition and managing
merchandise depreciation

Streamlining and optimizing marketing and
commercial activity

Transformation of the private label brand

<L L L W <

Additional, external factors
in the quarter:

e Reduced consumer demand as
the effects of the war decrease.

 Retail sector facing labor supply
constraints

* An extra day in the same quarter
ast year

* |ncreased input costs in the
economy
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Group Results (Nis Mmillions)

Revenues
-6.8%
N
N
Q1-2025 Q1-2024

Q1-25

Equity

Q1-24

Market CAP* (NIs Billions)

42.4%

Q1-25 Q1-24

*Around the time of financial statement's publication date
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Group Results (Nis Mmillions)

Operating Profit* EBITDA Net Profit
39.4% 13.0% L2 76.4%
Q1-2025 Q1-2024 Q1-2025 Q1-2024 Q1-2025 Q1-2024

* Before other Expenses / Income




Significant Growth in All Profitability Indicators

Gross Profit Margin

29.7%
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Significant Growth in All Profitability Indicators

EBIDTA Margin Net Profit Margin
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Significant Growth in All Profitability Indicators
Gross Profit Operating Profit *

(NIS Millions)
230
198
165
925 102
6.5% 4.4% 2.9% 5.3

Q1-2025 Q1-2024 Q1-2023 Q1-2022 Q1-2021 Q1-2025 Q1-2024 Q1-2023 Q1-2022 Q1-2021

* Before other Expenses / Income
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Significant Growth in All Profitability Indicators
(NIS Millions)

EBIDTA Net Profit

66
1.8%
0.8%

Q1-2025 Q1-2024 Q1-2023 Q1-2022 Q1-2021 Q12025 Q1-2024 Q1-2023 Q1-2022 Q1-2021
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Segment Results (Nis Mmillions)

3,758

6.9%
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Revenues
Retail Segment

Q1-2025 Q1-2024

'\ +44.8%

N

Operating Profit*
Retail Segment

Q1-2025 Q1-2024

* Before other Expenses / Income

Revenues Real +4f%
Estate Segment IQ I
Q1-2025 Q1-2024
+8.8%

Operating Profit*
Real Estate
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Recap of Financial Positions (Nis Mmillions)

31/03/2025 31/03/2024
Current assets 4611 3,722
Non-current assets 10,835 11,475
Assets ﬁ 15,446 15,197
Current liabilities 5,488 4 891
Non-current liabilities 6,121 6,831
Liabilities \\\g 11,609 11,722

AN
Equity ~ 3,837 3,475

Liabilities and equity 15,446 15,197
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Cash Flow (Nis Millions)

1-3/2025 1-3/2024 2024
Cash from Operating Activities 664 457 2,238
Cash used for Investing Activities* (44) (67) (819)
Cash used for Financing Activities (187) (182) (1,157)
Increase in Cash and Cash Equivalents 433 208 262
fﬁ:%:rr?gldCash Equivalents balance at the beginning of 045 633 633
Cash and cash equivalents at the end of the period 1,378 891 945
Short-Term Deposits at the end of the period 1,002 406 1,038
Total cash and cash equivalents and short-term 2 380 1.297 1.983

deposits at the end of period

*Net from deposit redemptions
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Gross debt*

-2.6 2.7

-2.9

Q1-2025 2024 2023 2022 2021 2020

* Bonds and credit from banking
** Gross financial debt less cash, cash equivalents and short-term
deposits

Financial Strength (Nis Billion)

Cash (Financial Debt) Net**

0.3

-1.9

-2.1

Q1-2025 2024 2023 2022 20217 2020

@

ILAA-/Stable
S&P Maalot rating

ILAA /Stable
S&P Maalot bond rating
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Dividend to Shareholders (NIS Millions)

140 140
0

2025 2024 2023 2022 2021
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For further details please contact
Tom Yonai | VP Communications and Innovation,

Shufersal
tomy@shufersal.co.il
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